
 

MEMORANDUM  

   

Date:  August 19, 2013 

   

From:  Art Carter, Chief Local Elected Official 

   

To:  Local Elected Officials 

  Mr. Dave Bauer Mr. Jack Sauer 

  Ms. Jeanetta Kirkpatrick Mr. Larry Wolf 

  Mr. Russ Podzilni  

   

RE:  Southwest Wisconsin Counties Consortium Meeting Notice 

  August 27, 2013 from 11:00 a.m. – 1:00 p.m. 

  Iowa County Health & Human Services Building, Room 1001 

  303 W. Chapel Street, Dodgeville, Wisconsin  53533 

   
The next meeting of the Local Elected Officials, Southwest Wisconsin Counties Consortium is scheduled for 
Tuesday, August 27, 2013 at the time and location listed above.  The agenda and enclosures for the 
meeting are included for your review.   
 

The Southwest Wisconsin Counties Consortium (SWCC) meeting will follow the Southwestern Wisconsin 
Regional Planning Commission (SWWRPC) meeting.  In the interest of time, the SWCC meeting is “noticed” 
to begin at 11:00 a.m.  If the SWWRPC meeting ends early, the SWCC meeting can begin immediately for 
the convenience of SWCC members. 
 

All county board chairs are urged to attend the meeting.  If you cannot attend, please arrange for an 
alternate to represent your county.  
 

If you are unable to attend the meeting, please contact Katie Gerhards at k.gerhards@swwdb.org or 
(608) 342-4220 two days prior to the meeting date. 

 

  

Upon advance request, reasonable accommodations will be made for persons with disabilities.  If special accommodations are 
needed, please contact Katie Gerhards at  or (608) 342-4220 at least two days prior to the meeting.  

mailto:k.gerhards@swwdb.org
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Southwest Wisconsin Counties Consortium 
 

Tuesday, August 27, 2013 
 

Iowa County Health & Human Services Building, Room 1001 
303 W. Chapel Street 
Dodgeville, WI 53533 

11:00 A.M. – 1:00 P.M. 
 

Agenda 
  
1.  Approval of the Minutes 
 Minutes of the Southwest Wisconsin Counties Consortium (SWCC) meeting held on May 30, 2013 is 

contained in Enclosure 1.  Approval of the minutes is requested. 
  
2.  PY 2013 WIA Allocations Revised – (Action) 
 The Wisconsin Department of Workforce Development (DWD) did not share PY-13 formula allocation 

with the workforce boards until June 1, 2013, after the last SWCC meeting.  In fact, the allocations were 
so late that SWWDB administration prepared the budget and issued contracts using projected amounts.  
Fortunately, as seen in Table 1, the allocation for SWWDB came in higher than projected.  Administration 
has revised all of the budget documents to reflect the increase in WIA funds.  

  
  Table 1  
  Comparison PY 2013 Estimate to PY 2013 Actual (Revised)  

  

  

PY 2013 Est. PY 2013 Actual Rev. Amount 
Change 

Percent 
Change 

Share 
Change 

 

  Allocation Share Allocation Share  

  Adult 496,079 5.24% 522,188 5.24% 26,109 5.26% 0.00%  

  Youth 577,836 5.28% 608,248 5.28% 30,412 5.26% 0.00%  

  Dislocated 
Worker 

522,831 5.48% 550,392 5.48% 27,561 5.27% 0.00% 
 

  Total 1,596,746 5.33% 1,680,828 5.33% 84,082 5.27% 0.00%  

  
 The revised distribution of WIA funds (without regard to “base” and “advance” amount) by workforce 

area is shown in Enclosure 2.  SWWDB’s WIA funding will decrease from $1,759,505 to $1,680,785.  This 
is a loss of 7.9 percent or $78,720 compared to PY 2012. 
 
Annette Meudt and Bob Borremans will review the revised PY 2013 WIA allocations.  WIA states that the 
local workforce investment board is responsible for the development of a budget for the purpose of 
carrying out the duties of the local board and WIA Title I programs, but the budget is subject to the 
approval of the local list of officials.  Therefore, action to approve the WIA allocation distribution as 
presented is requested.   

  
3.  2013-14 SWWDB Budget Revised – (Action) 

 As noted in the previous item, developing an operating budget for workforce programs is a joint 
responsibility between SWCC and SWWDB.  The FY 2013-14 budget that was presented in detail at the 
last meeting has been revised to reflect the new WIA allocation amounts. 
   
Enclosure 3 is the revised WIA allocation plan for FY 2013-14, Enclosure 4 is an updated comparison of 
the FY 2013-14 budget by revenue and expenditure categories, and Enclosure 5 is a revised summary of 
the preliminary FY 2013-14 budget. 
 

http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2001%20-%2005-30-13%20SWCC%20Meeting%20Minutes.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2002%20-%20SWWDB%20WIA%20Allocation%20Rev.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2003%20-%202013-2014%20WIA%20Allocation%20Plan%20-%20Rev.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2004%20-%20SWWDB%202013-2014%20Budget%20-%20Rev.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2005%20-%202013-2014%20Budget%20Summary%20-%20Rev.pdf
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Bob Borremans and Annette Meudt will review the revised budget documents.  Action to approve the 
revised FY 2013-14 budget is requested. 

  
4.  DWD Fiscal Monitoring Report – (Action) 
 The Department of Workforce Development (DWD) conducted a fiscal review of SWWDB on April 1-2, 

2013.  The results of the review are contained in the attached report (Enclosure 6).  The report identified 
two (2) areas of concern.  SWWDB administration responded to the report with Enclosure 7 which 
expressed SWWDB’s opinions regarding the areas of concern.   
 
Bob Borremans and Annette Meudt will review both the DWD report and the SWWDB response.  Action 
to accept the two (2) documents will conclude the fiscal monitoring for PY-12. 

  
5.  PY 2011 Performance Incentive Report – (Information) 
 In December 2012, DWD made $300,000 available for workforce boards that met or exceed the DOL 

negotiated performance measures.  SWWDB exceeded every one of the nine (9) measures and was 
awarded $100,666 in incentive funds.  As a condition of accepting the award, DWD required each WDB 
to submit a narrative report on how the funds were used and the results/impact derived from them.   
 
Enclosure 8 is the report for SWWDB.  Bob Borremans will review the activities and results.  No action is 
required. 

  
6.  Wisconsin Fast Forward Funding – (Information) 
 The 2013-2015 Wisconsin biennial budget includes $100 million for a number of activities proposed to 

focus on workforce investment.  While many of these activities are targeted toward special purposes, 
the Wisconsin Fast Forward initiative is a program intended to help fill skilled jobs in the state. 
 
Wisconsin Fast Forward is a $15 million worker training grant program that could be in effect by the end 
of this year.  Scott Jansen, who heads the newly created Office of Skills Development in the Department 
of Workforce Development (DWD), says that this program is an experiment for Wisconsin because it is 
the first attempt to use state funds for worker training programs.  The Wisconsin Fast Forward initiative 
will be available to all kinds of workers, from already-employed workers to underemployed to 
unemployed workers.  Mr. Jansen hopes to launch the initiative in early fall and possibly receive 
applications for grants for training programs as soon as November. 
 
Enclosure 9 is a copy of the Office of Skills Development website that contains frequently asked 
questions about the Wisconsin Fast Forward program.  Bob Borremans will review the Wisconsin Fast 
Forward initiative and provide information regarding the rule making process.  This information is 
presented for information and no action is required. 

  
7.  SWWDB Board Member Recertification – (Information) 
 The Workforce Investment Act (WIA) requires that each Workforce Development Area (WDA) have a 

certified local workforce investment board.  Once every two (2) years, the governor must certify one 
local board for each WDA in the state. 
 
WIA requires that in areas where there is more than one general local government, the chief local 
elected officials of such units may execute an agreement that specifies the respective roles of the 
individual chief local elected official including the appointees of the WDB.  Certification shall be based 
on: 
 

 Having met the composition, nomination and other requirements detailed below, 

 Submitting completed and current conflict of interest statements, and 

http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2006%20-%20Southwest%20WDB%20Fiscal%20Monitoring%20Report.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2007%20-%20Response%20to%20DWD%20Fiscal%20Monitoring%20Letter.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2008%20-%20PY%2011%20Incentive%20Report.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2009%20-%20Office%20of%20Skills%20Development.pdf
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 Ensuring that “workforce investment activities carried out in the local area have enabled the local 
area to meet the local performance measures.” Sec. 117 (2)(B) 

 
Bob Borremans will review the requirements for appointment and recertification of workforce board 
members using Enclosure 10 DWD Admin Memo 13-01 - WDB 2-Year Recertification Policy and 
Attachments.  Enclosure 11 is the current SWWDB board membership list.  This item is presented for 
information and no action is required at this time. 

  
8.  Requirements for Conferences and Conference Space Policy – (Information) 
 The PY-13 WIA grants issued to the Department of Workforce Development (DWD) by DOL included new 

language as follows: 
 

SPECIAL REQUIREMENTS FOR CONFERENCES AND CONFERENCE SPACE: Grantee must obtain prior 
approval from the Grantor before holding any conference (which includes meeting, retreat, seminar, 
symposium, training activity or similar event held in either Federal on non-Federal space), or any 
activity related to holding a conference, including, but not limited to, obligating or expending Grantor 
funds, signing contracts for space or services, announcing Grantor's involvement in any conference, 
and using Grantor official's name or Grantor's name or logo. Grantor retains the right to obtain 
information from the Grantee about any conference that is funded in whole or in part with Grantor 
funds. 

 
DWD has passed this requirement on to the local WDBs and has issued Enclosure 12 as guidance for 
WDBs.  Bob Borremans will review the policy for informational purposes.  No action is required. 

  
9.  Appointment of Board Member – (Action) 
 Ron Becher, president of J. P. Cullen and Sons, is responsible for the oversight of the daily operations of 

the company, and active in all aspects of corporate management.  This includes strategic planning and 
execution, process improvements, client satisfaction, overall profit/loss responsibility, constructing and 
implementing broad corporate policies, procedures, and organizational structure.  He is an experienced 
leader in the construction industry with a solid understanding of the importance of building long-term 
relationships with clients.  Mr. Becher is a Registered Professional Engineer who holds a Bachelor of 
Science Degree in Mechanical Engineering with minors in Mathematics and Economics from the 
University of Wisconsin – Platteville. 
 
Mr. Becher joined Cullen in 2001 with industry experience from General Motors Corporation.  In Mr. 
Becher’s first three (3) years at General Motors as a general supervisor and engineer, he was responsible 
for five (5) major projects.  Some of Mr. Becher’s responsibilities included 
tooling/manufacturing/controls engineer, maintenance supervisor, maintenance general supervisor, and 
body shop superintendent.  Over the course of the next eight (8) years, Mr. Becher was involved in many 
projects including the analyzing, developing, and implementing of plans for the relocation of an 
automotive production plant to Flint, MI, the management of over 200 skilled trade employees, the 
development of directed quality and throughput improvement processes, and the completion of several 
other project management duties. 
 
Mr. Becher is recommended for the SWWDB board by Forward Janesville, Inc. and the Rock County 
Economic Planning Department.  Approval of Mr. Becher as a board member is requested. 
 
SWWDB also needs to appoint a representative of the Forward Services Corp. (FSC), the organization 
responsible for the delivery of W2 services in the Southwest Wisconsin region.  Efforts have been made 
to obtain the name of a representative from FSC, but at the present time, no names have been provided.  
SWWDB administration will continue to work on obtaining the name of a representative with the hope 
that the person can be appointed at the meeting.  

http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2010%20-%20Admin%20Memo%2013-01%20-%20WDB%202%20YR%20Recert%20Policy.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2011%20-%20SWWDB%20Member%20List%202013.07.30a.pdf
http://www.swwdb.org/Board%20Meetings/2013/August%2027%20-%20SWCC/Encl%2012%20-%20Admin%20Memo%2013-04%20-%20Requirements%20for%20ConferenceS.pdf
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10.  General Informational Items 
   
   PY 2013 Performance Negotiations 

   Fiscal Sponsorship Policy 

  
11.  Other Business 
  
12.  Adjournment 

 


